Alberta  Treasury  Branches 


Every  organization  goes  through 
significant  changes  to  keep  pace 
with  a changing  world. 

Alberta  Treasury  Branches  (ATB) 
is  no  different. 

For  the  past  two  years,  we’ve  gone 
through  tremendous  change  in 
every  aspect  of  the  organization. 
We’ve  taken  our  60  years  of 
history,  service  and  commitment 
to  Alberta,  and  we’re  turning  that 
tradition  into  new  opportunities 
for  the  future. 


And  now  we’re... 

Recharged  & Ready. 
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The  past  year  has  been  an  exciting  one  for  ATB.  We've  followed  through  on 
our  commitment  - to  sharpen  our  focus  on  clear  target  markets,  to  renew  our 
commitment  to  our  customers  and  our  staff,  and  to  improve  the  bottom  line. 

And  the  results  show  we're  on  the  right  track. 


Jacqueline  Chorney 

Senior  Relationship 
Manager 


Today’s  ATB  is  recharged  and  ready  to  take  on  an  exciting  future  of  opportunity 

as  a distinctly  different  financial  institution  serving  Albertans’  needs. 

Looking  back,  here  are  some  of  the  major  achievements  for  this  fiscal  year: 

• Results  for  1997-98  showed  a healthy  profit.  Based  on  results  to  date  for  the 
1998-99  fiscal  year,  we  expect  to  finish  the  year  with  strong  financial  performance 
over  targets  and  by  December  1998,  ATB  completely  eliminated  its  deficit. 

• An  investment  in  technology  to  help  us  serve  our  customers  better. 

• At  ATB,  we  are  on  track  to  have  our  computer  systems  fully  ready  for  the  year  2000 
by  June  1999. 

• New  and  more  flexible  products  were  introduced  for  our  business  customers. 

On  the  agricultural  side,  we  introduced  fixed  rate  loans  with  longer  terms  to 
provide  more  stability  to  our  agricultural  customers. 

• We  proudly  celebrated  60  years  of  service  to  Albertans. 

• As  part  of  the  60th  anniversary,  special  products  were  introduced  including 
a 3.8%  mortgage,  new  GIC  packages,  and  registered  savings  plans,  including 
a registered  education  savings  plan. 

• We  continued  our  commitment  to  our  staff,  with  a strong  focus  on  training 
and  ensuring  we  have  the  best  and  most  capable  employees. 
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This  past  year  has  been  one  of  significant  progress  and  achievement.  While  there  has  been 
public  focus  on  steps  taken  in  relation  to  loan  guarantees  to  West  Edmonton  Mall  and  sale 
of  the  Edmonton  Oilers,  our  focus  is  unwavering  as  we  prepare  ATB  for  a strong  future. 
We ’re  convinced  that  all  of  the  steps  we’ve  taken  over  the  past  year  will  serve  to  position 
ATB  for  an  even  better  future. 

The  financial  services  industry  is  changing  and  in  order  to  remain  competitive, 

ATB  too  must  keep  pace  with  these  changes  in  order  to  provide  the  best  products 
and  services  for  our  customers.  During  the  past  year,  the  provincial  government 
engaged  CIBC  Wood  Gundy  to  review  changes  in  the  financial  services  marketplace 
and  to  determine  what  impact  these  changes  might  have  on  ATB.  Government  is  now 
considering  the  results  of  that  review.  Decisions  about  the  future  of  ATB  will  be  made 
by  our  shareholder,  the  Government  of  Alberta.  Whatever  options  the  government  may 
consider,  ATB  needs  to  continue  to  evolve  and  be  ready  to  compete  in  the  ever-changing 
financial  services  marketplace. 

Looking  ahead,  ATB  is  recharged  and  ready  — ready  to  take  on  a new  future  in  a strong 
and  dynamic  province.  We’re  proud  of  our  60  years  of  service  to  Albertans.  And  we’re 
ready  to  take  on  the  next  60  years,  doing  what  we  do  best  . . . responding  to  the  unique 
financial  needs  of  Albertans. 


Marshall  M.  Williams 

Chairman  of  the  Board 


Paul  G.  Haggis 
President  and 
Chief  Executive  Officer 
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In  1938,  the  first  branch  opened  in  Rocky  Mountain  House,  followed  the  next  day  Fran  sP'lchen 

Customer  Service 

by  branches  in  Andrew,  Edmonton,  Grande  Prairie,  Killam  and  St.  Paul.  Representative 

From  those  early  beginnings,  ATB  has  grown  to  148  branches,  129  agencies  and  some 
200  Automated  Banking  Machines  (ABMs),  with  over  3,100  employees  delivering  a wide 
range  of  financial  products  and  services. 

Alberta  is  a distinctly  different  province  than  it  was  in  those  early  days  of  ATB.  As  the 
province  has  grown  and  changed,  so  have  we.  Changing  to  meet  the  changing  needs 
of  our  customers.  Diversifying  products  and  keeping  pace  with  the  market.  Offering 
our  customers  the  kind  of  services  they  need,  when  and  where  they  want  them, 
and  at  a price  they  think  is  fair. 

At  ATB,  we  like  to  say,  “We’re  here  today  and  here  tomorrow.”  Were  proud  of  the  long- 
lasting  relationship  we’ve  built  with  our  valued  customers.  That  relationship  is  built  on 
key  features  of  ATB  — friendly,  personal  service,  integrity  and  security,  and  a partnership 
with  communities  across  the  province.  We  know  Alberta  and  we  care  about  our 
neighbours  and  our  customers. 

Looking  ahead,  our  customers  have  said  they  want  a variety  of  financial  products, 
so  we’ve  expanded  our  product  lines  to  include  innovative  mortgages  and  Guaranteed 
Investment  Certificates  and  a new  mutual  fund  offering  tailored  for  ATB  customers. 

Our  customers  have  said  they  want  more  convenient  service  and  better  information, 
so  we’re  opening  new  branches  and  agencies,  and  refitting  others.  And  we’re  putting 
technology  to  work  to  serve  our  customers  better,  with  more  ABMs  and  telephone 
banking  services.  Customers  have  said  they  want  to  deal  with  knowledgeable  and  helpful 
staff,  so  we’re  focusing  on  training  for  our  staff.  Business  people  and  farmers  want  and 
need  an  expert  business  partner,  so  we’re  improving  delivery  of  products  and  services  for 
small  and  medium-sized  businesses  and  the  agri-industry.  As  we  make  changes  to  meet 
our  customers’  needs  and  grow  in  our  target  markets,  we  will  continue  to  fulfill  our  role 
in  providing  basic  financial  services  to  rural  communities  and  in  serving  our  customers’ 
needs  as  a trusted,  Alberta-based  financial  services  institution. 
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We  will  continue  to  ensure  the  integrity  of  the  balance  sheet,  to  take  action  on  non- 
performing loans,  and  to  make  sure  that  our  loan  portfolio  is  valued  appropriately. 
With  strong  credit  lending  policies,  diversification  of  risk,  and  by  continuing  to  take 
action  on  impaired  loans,  our  financial  results  will  continue  to  improve.  All  of  this 
change  is  aimed  at  building  a stronger  financial  institution  — one  that  earns  and  keeps 
our  customers’  trust  and  respect. 

Throughout  our  60-year  history,  ATB  has  remained  committed  to  Alberta  and  to 
Albertans.  As  we  look  ahead  to  the  dawn  of  a new  century,  that  commitment  will 
remain  at  the  heart  of  ATB.  Were  recharged  and  ready  to  meet  the  financial  needs 
of  Albertans,  today  and  into  the  future. 


financial  world 

As  we  look  ahead  to  a new  business  plan  for  the  next  three 
years,  ATB  faces  a challenging  and  dynamic  financial 
environment,  not  only  here  in  Alberta  but  around  the  world. 


Gord  Mooney  Forecasts  point  to  slower  economic  growth 

General  Manager - 

independent  Business  On  the  world  stage,  indicators  point  to  slower  growth  in  the  United  States  economy. 

The  fall-out  from  the  Asian  crisis  continues  to  have  an  impact  around  the  world. 

Current  projections  also  point  to  slow  rates  of  growth  and  deflation  in  Japan  and  other 
Asian  countries.  Recent  crises  in  Russia  and  Brazil  illustrate  that  volatility  in  international 
capital  markets  is  still  a major  concern.  As  a result,  investors  are  seeking  stability  in  “safe” 
havens,  especially  the  United  States,  as  large  capital  outflows  resulted.  The  fallout  that 
has  remained  will  most  certainly  affect  both  Canada  and  Alberta,  as  commodity  prices, 
particularly  in  the  agricultural  sector,  have  declined  substantially  from  pre-crisis  levels. 

Closer  to  home,  the  Canadian  economy  is  expected  to  continue  with  modest  growth. 

The  outlook  points  to  high  potential  for  growth  in  consumer  demand,  the  construction 
industry,  and  the  ongoing  information  revolution. 

Here  in  Alberta,  forecasts  are  also  for  slower  but  continuing  growth  in  1999  and  2000. 
Compared  with  other  provinces,  Alberta’s  economy  continues  to  be  strong.  Employment 
growth  is  expected  to  continue,  giving  Alberta  one  of  the  lowest  unemployment  rates  in 
the  country. 
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In  spite  of  a significant  drop  in  the  price  of  oil,  Alberta’s  economic  momentum  is 
expected  to  continue.  While  some  oil  companies  have  cut  back  on  production,  there  are 
other  positive  features  to  balance  Alberta’s  economic  picture.  Alberta  is  experiencing  a 
tremendous  surge  in  population,  with  a record  number  of  Canadians  moving  into  the 
province.  Natural  gas  prices  remain  firm  and  a major  pipeline  development  is  set  to  go. 
Major  petrochemical  and  oil  sands  projects  are  expected  to  proceed  over  the  next  year. 

At  the  same  time,  the  Asian  crisis  has  had  a negative  impact  on  Alberta’s  agricultural 
sector,  particularly  the  pork  and  wheat  sectors. 

Taken  together,  the  changing  financial  picture  around  the  world  and  here  at  home  points 
to  continued  opportunities  for  prudent  growth  at  ATB.  As  Alberta’s  first  choice  in  our 
target  markets,  we  need  to  anticipate  the  impact  of  a changing  marketplace  on  our 
customers.  That  means  anticipating  changing  trends  in  different  sectors  of  Alberta’s 
volatile  economy,  and  continuing  to  introduce  new  products  and  services  to  stay  ahead 
of  our  competition. 

Future  for  the  big  banks  means  opportunities  for  ATB 

In  the  past  year,  the  focus  in  the  banking  industry  has  been  on  the  proposed  mergers  of 
several  of  the  big  banks.  With  those  plans  now  rejected  by  the  federal  government,  those 
players  are  now  reconsidering  their  business  strategies. 

At  ATB,  this  translates  into  new  opportunities.  We  provide  a true  alternative  — 
a responsive  and  local  provider  of  friendly,  personalized  service  meeting  Albertans’  needs. 
A strategic  assessment  prepared  for  ATB  has  shown  there  is  strong  growth  potential  for 
a super-regional  financial  institution  like  ATB.  This  assessment  confirmed  ATB  s business 
direction  and  also  emphasized  the  importance  of  moving  faster  to  become  more  efficient 
and  more  sales  focused.  We’re  ready  to  take  advantage  of  every  opportunity  to  grow  as  an 
Alberta-based  financial  institution. 


Confirming 


the  direction 


Two  years  ago,  a new  Board  of  Directors  confirmed  a new  direction 
for  ATB.  That  direction  has  guided  fundamental  changes  at  ATB  ... 
and  it  continues  to  be  at  the  heart  of  this  new  business  plan. 


Janice  Piekarczyk 

Customer  Service 
Representative  - 
Investments 


A vision  for  ATB's  future 

Alberta’s  first  choice  for  financial  services  in  three  target  market  areas:  individual  financial 
services,  agri-industry,  and  independent  business.  Albertans  investing  in  Alberta. 


ATB's  mission 

To  provide  personalized  financial  services  to  Albertans  while  earning  a fair  return. 

ATB's  commitments 

• To  meet  customers’  needs  through  innovative  financial  services  at  a competitive  price. 

• To  demonstrate  integrity  in  all  our  financial  decisions  through  a secure  balance  sheet, 
prudent  investment  practices  and  by  reporting  our  performance  against  published  targets. 

• To  retain  the  trust  and  confidence  of  our  customers,  staff,  and  the  people  of  Alberta 
through  open  and  accountable  communications. 

• To  treat  our  customers  and  staff  with  fairness  and  respect. 

• To  have  the  best  people  through  a competitive  compensation  program,  training  and 
education,  and  career  opportunities  to  develop  staff  to  achieve  their  full  potential. 


For  any  thriving  business,  standing  still  is  simply  not  an  option. 
At  ATB,  we're  focused  on  growth.  That  means  expanding  our 
markets  and  customers  in  three  target  areas:  individual  financial 
services,  agri-industry,  and  independent  business. 


Business  plan 


Three  clear  goals 


1.  Prudent  Growth 


Trevor  Lewis 
Customer  Service 
Representative 


The  key  to  achieving  our  growth  targets  lies  in  three  critical  areas:  people,  processes 

and  infrastructure. 

People  — One  critical  success  factor  is  to  develop  a proactive,  customer-focused  sales  force. 

We’ll  do  that  by: 

• Continuing  our  initiatives  in  training,  sales  management,  and  compensation. 

• Introducing  new  performance  management  initiatives  to  improve  accountability 
and  performance. 

» Installing  a new,  fundamentally  different  sales  delivery  structure  for  our  independent 
business  and  agri-industry  customers. 

• Introducing  an  exciting  new  award  program  to  recognize  the  “best  of  the  best”  from 
our  staff. 

• Raising  the  profile  of  ATB  in  Alberta  communities,  encouraging  staff  participation 
in  community  activities  and  strengthening  customer  relations. 

Processes  — Getting  good  people  out  from  under  inefficient  and  unnecessary  processes 

so  they  can  spend  more  time  with  customers  is  essential.  We’ll  do  that  by: 

• Re-engineering  business  processes. 

• Establishing  a process  for  automated  credit  decisions. 

• Improving  credit  policy  and  procedures. 

Infrastructure  — Meeting  our  customers’  needs  means  we  need  to  be  there  in  convenient 

locations  with  the  products  and  services  they  value.  We’ll  do  that  by: 

• Opening  five  new  branches  — three  in  Calgary,  one  in  Edmonton  and  one  in 
Fort  McMurray,  in  the  1999-2000  fiscal  year. 

• Establishing  new  independent  business  kiosks  to  provide  easier  access  and  better  service 
for  small  and  medium-size  businesses. 

• Opening  a world  class  call  centre  to  better  serve  our  customers,  24  hours  a day, 

7 days  a week. 

• Investing  in  technology  through  Internet  and  electronic  services. 

Performance  measures: 

• Growth  in  deposits,  loans  and  non-interest  income. 
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2.  Managing  Expenses 


At  ATB,  we  are  committed  to  getting  the  best  value  for  every  dollar  we  spend.  For  this 
business  plan,  we’re  again  focusing  on  simplifying  processes,  eliminating  unnecessary  steps, 
and  centralizing  processes  where  that  makes  the  most  sense.  The  target  is  to  improve 
efficiency  and  reduce  costs.  For  every  dollar  we  spend,  we  must  ensure  that  we  are  getting 
the  best  results  for  our  customers. 

In  1998-99  ATB  entered  into  strategic  alliances  with  IBM  and  INTRIA  to  outsource 
information  technology  and  data  processing  requirements.  By  partnering  with  these 
leading-edge  providers,  ATB  can  access  the  most  modern  technology  in  a 
cost-effective  manner. 

Our  target  over  the  planning  period  is  to  meet  or  exceed  the  efficiency  ratios  achieved 
by  the  major  chartered  banks. 

We’ll  do  that  by: 

• Centralizing  loan  administration  and  other  administrative  processes. 

• Establishing  automated  work  flow  to  track  credit  applications,  generate  a higher  loan 
approval  rate  and  improve  consistency. 

• Reducing  administration  costs  in  branches  and  in  head  office. 

Performance  measures: 

• Efficiency  ratio. 


3 . Optimizing  Profits 

Like  any  business,  we’re  in  the  business  of  making  a reasonable  profit.  That’s  especially 
true  in  the  financial  services  market,  as  a strong  Balance  Sheet  forms  the  basis  of  security 
for  our  customer.  Our  customers  count  on  us  to  provide  competitive  rates  and 
personalized  service.  They  also  want  to  see  a healthy  bottom  line.  We  are  accountable  to 
Albertans  through  the  Government  of  Alberta,  as  owner  of  ATB,  and  we  are  committed 
to  making  a fair  return. 


At  ATB,  we  plan  to  better  manage  our  profitability  by: 

• Following  through  on  our  strategies  for  growth  and  managing  expenses. 

• Expanding  credit  training  and  using  credit  portfolio  risk  tools  to  minimize  credit  losses. 

• Implementing  a new  software  program,  called  Project  Insight,  that  produces 
information  on  profitability  by  branch,  region,  and  customer  relationship. 

Performance  measures: 

• Net  income. 

• Non-interest  income/total  revenue. 

• Loan  loss  provisions/average  loans. 

• Interest  spread. 


At  ATB,  we’ve  spent  the  past  two  years  re-assessing,  re-focusing  and  getting  ready  for 
a new  future.  We’ve  undergone  fundamental  change  from  top  to  bottom.  We  have  a new, 
independent  structure,  with  a Board  of  Directors  confirming  bold  new  directions. 
We’ve  taken  critical  steps  to  attract  and  retain  the  best  people  in  the  business,  and  to  give 
them  the  training  they  need  to  provide  service  to  our  customers  and  to  serve  them  well. 
We’ve  introduced  new  products,  expanded  new  markets,  and  invested  in  technology  so 
we  can  stay  at  the  forefront  of  a changing  business. 

With  all  of  that  change,  we’re  a new  organization  with  a renewed  commitment  to  Alberta. 
We’re  recharged,  with  a keen  enthusiasm  to  take  on  new  opportunities  and  succeed. 

Now,  we’re  ready.  Ready  to  serve  Albertans.  Ready  to  meet  their  financial  services  needs. 
Ready  to  play  a role  in  a dynamic  and  exciting  future  for  our  province. 

For  60  years,  Albertans  have  brought  us  their  dreams  . . . dreams  of  owning  a home, 
starting  a business,  making  a difference.  By  investing  in  those  dreams,  we’ve  helped 
Albertans  fulfill  their  dreams,  and  we’ve  seen  the  province  grow  and  prosper.  We  have 
been  privileged  to  be  part  of  the  dream  that  is  Alberta.  And  we’re  looking  forward  to 
helping  that  dream  continue  to  grow  in  the  years  to  come.  We’re  recharged  and  ready 
to  take  on  the  next  60  years! 
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Your  local  Alberta  Treasury  Branch, 
or  Alberta  Treasury  Branches 
9888  Jasper  Avenue 
Edmonton,  Alberta  T5J  1P1 

Tel:  780.408.7309 


Fax:  780.422.4178 
Web:  http:7www.atb.com 
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